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The	symmetry,	the	beautiful	simplicity	of	the	solution,	and	the	fact	that	80	percent	of	the	participants	were	effectively	blinded	by	the	limits	of	Guilford’s	square	LED	and	readers	of	his	books	to	jump	to	the	conclusion	of	the	conclusion	that	creativity	forces	you	to	get	out	of	the	box.	But	you	will	find	numerous	situations	where	a	creative	breakthrough	is
staring	you	in	the	face.	In	other	words,	the	â	̈¬	Å	Trickâ	̈¬	was	revealed	in	advance.	However,	the	correct	solution	requires	you	to	draw	lines	that	extend	beyond	the	area	defined	by	the	points.	You	are	reading	a	free	preview,	pages	1720	to	1726	are	not	shown	in	this	preview.	Although	they	were	not	instructed	to	refrain	from	considering	such	a
solution,	they	could	not	“see”	the	white	space	beyond	the	bounds	of	the	square.	It	was	an	appealing	and	apparently	convincing	message.	The	nine-point	puzzle	and	the	phrase	“what	that	means	out	of	the	box”	became	metaphors	for	creativity	and	spread	like	a	wildfire	into	marketing,	management,	psychology,	the	creative	arts,	engineering	and	self-
improvement	circles.	You	are	reading	a	free	preview	of	pages	1838	to	1887	not	shown	in	this	preview.	Because	they	didn’t,	obviously,	they	weren’t	as	creative	or	smart	as	they	had	thought	before,	and	they	needed	to	call	in	creative	experts.	You	are	reading	a	free	preview	of	the	preview	1518	to	1539	is	not	shown	in	this	preview.	Would	you	like	to
guess	the	percentage	of	participants	in	the	second	group	who	solved	the	puzzle	correctly?	Of	course,	in	real	life,	you	will	not	find	it	in	the	pictures.	One	of	Guilford’s	most	famous	studies	was	the	nine-point	puzzle.	In	other	words,	the	difference	could	easily	be	due	to	what	statisticians	call	sampling	error.	In	fact,	only	a	meager	25	per	etse	etse	ne
nartseum	es	on	89	a	06	sanig¡Ãp	ed	atiutarg	aiverp	atsiv	anu	odneyel	s¡ÃtsE	.sotnup	sol	aedor	euq	ocnalb	ne	oicapse	le	ne	saen​Ãl	sus	raunitnoc	y	oirosuli	otneimanifnoc	le	repmor	³Ãrgol	otneic	rop	02	le	oloS	.ozih	ol	Management	consultants	³	in	the	70s	and	80s	even	used	this	puzzle	when	making	sales	pitches	to	potential	customers.	You	are	reading	a
free	preview	Pages	1083	to	1205	are	not	shown	in	this	preview.	That	is,	direct	and	explicit	instructions	to	think	outside	the	box	did	not	help.	You	are	reading	a	free	preview	Pages	1684	to	1704	are	not	shown	in	this	preview.	You	are	reading	a	free	preview	Pages	1327	to	1340	are	not	shown	in	this	preview.	The	second	group	was	told	that	the	solution
required	³	lines	to	be	drawn	outside	the	imaginary	box	that	bordered	the	dot	matrix.	You	are	reading	a	free	preview	Pages	335	to	353	are	not	shown	in	this	preview.	I	challenge	the	research	subjects	³	connect	the	nine	points	using	only	four	straight	lines	without	lifting	their	pencils	from	the	page.	Both	teams	followed	the	same	protocol	of	dividing
participants	into	two	groups.	You	are	reading	a	free	preview	Pages	1771	to	1786	are	not	shown	in	this	preview.	You	are	reading	a	free	preview	Pages	1565	to	1668	are	not	shown	in	this	preview.	Speakers,	trainers,	training	program	programmers³	organizational	consultants,	³	and	university	professors	had	much	to	say	about	the	vast	benefits	of
innovative	thinking.	Most	people	assume	that	60%	to	90%	of	the	group	given	the	hint	of	solving	the	puzzle	easily.	However,	participants	did	not	improve	​	performance	​	even	when	instructed	specifically	to	do	so.	From	night	to	night,	it	seems	that	creativity's	gurus	everywhere	were	teaching	managers	how	to	think	outside	the	box.	³'s	a	good	idea.	Q.
You	are	reading	a	free	preview	Pages	1803	to	1830	are	not	shown	in	this	preview.	You're	reading	a	free	preview	122	to	232	They	are	not	displayed	in	this	preview.	Stand	reading	a	free	preview	The	pages	895	to	916	are	not	displayed	in	this	preview.	Stand	reading	a	free	preview	The	pages	1363	to	1465	are	not	displayed	in	this	preview.	Nobody,	that
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