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As	per	charter	party

A	charter	statement	(also	known	as	a	project	charter	or	mission	statement,	depending	on	context)	is	used	to	outline	goals,	objectives	and	principles	of	a	given	team.	Charter	statements	are	versatile	and	should	be	tailored	to	meet	the	specific	needs	and	demands	of	a	given	group	(or	organization).	They	can	be	formal	or	informal,	detailed	or	generalized.
In	essence,	a	charter	statement	should	be	the	most	clear	and	direct	articulation	of	a	team's	objectives	and	motivations.	The	various	parts	that	comprise	a	charter	statement	vary.	For	some	charter	statements,	many	elements	such	as	a	mission	statement,	goal	list,	and	values	or	principles	list	may	be	included.	For	other	charter	statements,	only	one	or
two	elements	may	be	necessary	or	appropriate.	Charter	statements	are	both	internal	and	external	documents;	they	provide	an	organization	with	an	internal	cohesive	philosophy,	while	demonstrating	to	external	groups	and	individuals	why,	and	how,	the	team	functions.	A	charter	statement	should	connect	the	present-day	status	of	the	team	or
organization	and	speak	to	its	abilities,	competencies,	and	goals.	The	present	should	be	linked	with	the	future	via	the	charter	statement	as	well.	How	each	of	these	three	elements	will	forge	a	pathway	to	accomplishing	the	objectives	articulated	will	keep	all	team	members	focused	on	achieving	a	unified	goal.	Clearly	stated	methodologies	and
benchmarks	for	success	are	signs	of	a	strong	charter	statement.	Strong	internal	motivation	is	required	to	keep	a	team	focused	on	a	common	goal,	and	a	charter	statement	will	help	hone	team	members	by	giving	them	a	common	road	map	to	success.	A	shared	identity,	then,	must	be	established.	A	sense	of	camaraderie	and	cohesion	between	leadership
and	team	members	is	fundamental	to	ensuring	success.	Additionally,	the	organization	or	team's	purpose	is	defined	by	its	charter	statement.	There	are	three	core	questions	that	should	be	answered	in	developing	a	charter	statement.	First,	what	does	the	team	do?	For	instance,	what	are	its	essential	functions,	characteristics,	and	abilities.	Second,	who
is	the	intended	audience	of	the	team's	abilities?	Will	the	organization	focus	on	customer	care?	Patients?	Or	is	there	someone	or	something	else	on	the	receiving	end	of	the	team's	abilities?	Finally,	how	will	the	work	be	conducted?	What	are	the	team's	strategies	and	metrics	of	success?	The	charter	statement	must	be	collaboratively	integrated,	too,	into
broader	organizational	philosophy.	The	organization's	vision	must	be	supported,	and	enhanced,	by	the	charter	statement.	While	a	vision	may	articulate	what	the	organization's	far-reaching	goals	are,	the	charter	statement	provides	the	framework	and	anticipates	the	skills	and	necessities	for	reaching	those	goals.	chelovek/iStock/Getty	Images	By:
William	Adkins	Updated	September	26,	2017	Charters	are	legal	documents	that	create	for-profit	or	nonprofit	organizations.	Frequently	called	articles	of	incorporation,	a	charter	brings	the	organization	into	existence	as	a	legal	entity.	Charters	must	be	filed	with	and	approved	by	the	secretary	of	state’s	office	of	the	state	where	the	organization	is
located.	Bylaws	are	also	legal	documents,	but	they	set	up	the	internal	structure	and	rules	of	the	organization.	That	is,	bylaws	provide	the	framework	for	internal	governance	and	day-to-day	operations.	Because	charters	and	bylaws	serve	different	functions,	they	have	different	contents.	A	charter	must	include	the	name	and	location	of	the	organization
and	state	if	it	is	a	for-profit	or	nonprofit	entity.	The	charter	also	describes	the	makeup	of	the	board	of	directors	and	the	ownership	structure	of	the	organization.	The	articles	of	incorporation	of	a	for-profit	business	include	the	number,	classes	and	par	values	of	authorized	shares.	The	name	and	address	of	the	company’s	registered	agent	should	be
included.	Organizational	bylaws	are	usually	adopted	by	the	board	of	directors	at	its	first	meeting.	Bylaws	are	written	to	fit	the	needs	of	a	specific	organization,	but	all	bylaws	share	some	general	features.	Bylaws	state	the	times	and	locations	of	meetings	of	the	board	of	directors	and	of	shareholders.	Bylaws	provide	guidelines	for	the	orderly	operation
of	the	organization.	For	example,	they	set	out	voting	requirements	for	shareholders	so	that	disputes	can	be	resolved.	A	charter	represents	a	document	that	describes	a	project,	its	rationale,	its	goals	and	its	participants.	The	purpose	of	a	charter	aims	at	aligning	the	expectations	of	all	the	contributors	so	that	their	energy	focuses	on	the	project’s
priorities.	In	a	business	setting,	the	charter	represents	the	first	important	milestone	in	the	sequence	of	best	practices	of	project	management,	writes	Cornell	University	in	its	tutorial	on	project	management	methodology.	Often	called	term	of	reference,	business	case	or	business	plan,	the	document	explains	why	the	company	should	launch	a	project	and
the	benefits	that	the	organization	will	gain.	The	document	outlines	the	scope,	the	expected	outcomes,	a	high-level	summary	of	the	steps	to	take,	the	budget	required,	the	timeline	and	the	names	of	the	persons	lined	up	to	execute	the	plan,	specifies	Businessballs.com.	The	charter	typically	summarizes	a	plan	resulting	from	negotiations	with	participants,
company	leadership	and	customers	or	beneficiaries.	The	charter	becomes	the	platform	to	resolve	contentions	between	timeline	for	delivery,	investment	needed	to	complete	the	project	and	expected	level	of	performance,	often	referred	as	product	specifications.	Once	approved,	the	charter	sets	the	expectations	and	accountability	for	everyone	involved
states	PMtutor.net.	Approval	of	the	charter	typically	launches	the	project	and	triggers	funding.	View	Stock/View	Stock/Getty	Images	By:	Steve	Milano	Updated	September	26,	2017	A	corporate	charter,	also	known	as	“articles	of	incorporation”	is	the	document	a	business	files	when	it	applies	to	a	state	to	formally	incorporate.	The	charter	outlines,	in
broad	strokes,	the	purpose	of	the	business	and	how	it	will	be	governed.	States	use	these	documents	to	determine	whether	or	not	to	grant	a	business	corporate	status.	In	most	states	the	charter	is	filed	with	the	Secretary	of	State's	office.	A	corporate	charter	includes	the	basic	information	about	a	business	that	identifies	its	scope	and	purpose	and	who
will	run	it.	This	information	includes	the	name	of	the	business,	its	physical	location,	board	of	directors,	purpose	and	method	of	dissolution.	According	to	the	Nolo	legal	website,	in	most	states	the	statement	of	purpose	does	not	have	to	be	too	specific.	It	is	usually	sufficient	to	say	something	like,	"The	purpose	of	the	corporation	is	to	engage	in	any	lawful
activity	for	which	corporations	may	be	incorporated	in	this	state."	If	the	submitted	charter	is	approved	by	the	state,	the	company	becomes	incorporated.	A	corporation’s	bylaws	also	describe	how	a	business	will	operate,	but	provide	more	detail.	For	example,	in	addition	to	identifying	the	board	of	directors,	bylaws	outline	how	board	members	are
appointed	or	elected.	Bylaws	not	only	describe	the	goals	and	purpose	of	an	organization,	but	also	include	limits	on	an	organization’s	operations,	such	as	a	nonprofit	not	being	involved	in	lobbying	or	political	advocacy.	A	program	charter	refers	to	a	document	that	expresses	the	program's	purpose	(mission	statement),	as	well	as	its	scope	and
participants.	It	may	or	may	not	explicitly	represent	a	founding	document.	The	Merriam-Webster	dictionary	defines	charter	as	"a	grant	or	guarantee	of	rights,	franchises,	or	privileges	from	the	sovereign	power	of	a	state	or	country"	or	"a	written	instrument	that	creates	and	defines	the	franchises	of	a	city,	educational	institution,	or	corporation."	The
common	element	is	setting	out	the	conditions	under	which	an	organized	body	is	formed,	its	purpose	in	existing	and	the	scope	of	its	powers.	This	is	derived	from	examples,	such	as	the	"Charter	for	the	United	Nations"	and	"Magna	Carta"	charter	from	English	history.	These	were	documents	that	established	a	new	organization	and	a	new	direction	in
governance.	However,	they	share	the	similar	aspects	outlined	previously,	that	of	scope,	goals	and	participants.	The	term	project	charter	has	a	very	similar	meaning	in	terms	of	identifying	scope	and	objectives.	The	word	"project"	may	or	may	not	refer	to	something	smaller	or	more	limited	in	scope	from	a	program.	The	implication	from	the	latter	word	is
something	more	ongoing,	while	the	former	is	shorter	term.	However,	this	is	not	always	the	case.	You	may	be	asking	yourself:	what	is	a	charter	school?	Chances	are	you've	heard	these	schools	mentioned	in	the	media	or	by	members	of	the	community.	Charter	schools	are	a	public	school	option	offered	to	students	in	some	areas.	They	operate
independently	from	the	public	school	system,	and	are	a	viable	option	for	some	students.	These	schools	offer	many	benefits	for	students	and	parents	alike,	but	they’re	not	for	everyone.	In	this	article,	we	hope	to	help	you	gather	some	basic	knowledge	of	the	charter	school	definition	and	learn	tools	for	understanding	and	researching	schools	to	help
understand	if	a	charter	is	right	for	your	child.	What	is	the	charter	school	definition?	Charter	schools	are	an	alternative	educational	option	for	students	in	primary	and	secondary	school.	They	are	considered	public	schools,	because	they	do	not	require	students	to	pay	tuition.	However,	they	usually	operate	outside	of	the	public	school	system	and	are	not
held	to	the	same	standards	in	performance,	curriculum,	and	more.	Charter	schools	are	allowed	to	operate	once	they	are	granted	a	charter	or	a	contract	that	outlines	the	schools	mission,	goals,	structure,	etc.	States	grant	charters	to	the	schools	for	certain	periods	of	time,	and	then	the	charter	has	to	be	renewed.	What	are	charter	schools	for?	The
purpose	of	a	charter	vs.	a	public	school	is	to	offer	an	environment	for	students	that	fosters	independence,	motivation,	and	one	that	caters	to	the	students’	needs	in	a	smaller	environment.	Management	and	Structure	of	Charter	Schools	After	answering	what	is	a	charter	school,	you're	probably	wondering	how	they're	run	and	who	runs	them	if	they're
separate	from	the	traditional	public	school	system.	Is	a	charter	school	a	public	school?	Charter	schools	receive	the	majority	of	their	funding	from	public	money,	and	can	also	receive	private	donations.	Essentially,	they	operate	using	public	school	funds,	but	have	much	less	accountability	than	a	standard	public	school.	Many	charters	hire	management
companies	to	oversee	the	finances	of	the	school,	since	the	finances	are	independently	managed	by	the	school,	and	it	is	up	to	the	school	to	determine	where	the	money	goes	and	how	it	is	spent,	without	state	oversight	or	the	oversight	of	a	school	board.	Other	schools	have	a	special	board	or	group	of	administrators	who	work	for	the	school	and	oversee
the	management.	Non-Profit	Charters	vs.	For-Profit	Charters	The	majority	of	charter	schools	are	non-profit.	Not	all	states	allow	for-profit	charter	schools	in	their	states,	and	many	states	are	pushing	to	make	sure	all	charter	schools	are	not	for	profit.	For	example,	the	state	of	California	recently	banned	all	for-profit	charter	schools.	Nonprofit	and	for-
profit	schools	function	in	basically	the	same	way	if	they	have	companies	overseeing	the	funding	and	finances.	So	if	you’re	looking	at	charter	schools	in	those	states,	make	sure	to	do	your	research.	The	only	difference	is	that	technically,	a	for-profit	school	can	profit	by	keeping	some	of	the	funding	provided,	or	for	charging	students	for	services	other
than	tuition.	As	I	mentioned,	for-profit	schools	are	not	as	common.	3	Benefits	of	a	Charter	School	There	are	a	lot	of	great	reasons	to	choose	a	charter	school.	Charters	can	offer	a	lot	of	opportunities	that	traditional	schools	can't,	and	provide	creative	and	innovative	learning	environments	for	students.	Small	Class	Sizes	Charter	schools	are	often	smaller
in	size	overall	and	have	smaller	class	sizes	which	allow	students	to	receive	individualized	attention.	This	is	a	huge	benefit	since	research	shows	that	smaller	class	sizes	are	more	productive	and	beneficial	for	the	students.	Potential	for	Innovation	Since	charter	schools	are	not	tied	to	the	public	school	system,	it’s	easier	for	them	to	innovate	and	make
decisions	based	on	what’s	working	and	what's	not	working.	This	includes	changes	in	classes,	teaching	style,	and	what	students	are	doing	individually,	as	well	as	on	a	school-wide	level.	There	is	less	red	tape	and	bureaucracy	if	a	charter	school	wants	to	make	a	change	or	finance	a	new	project.	The	school	operates	independently	as	far	as	finances,	so
basically,	if	the	school	wants	to	buy	new	supplies,	start	a	renovation,	or	provide	a	trip	or	activity	for	students,	they	can	just	do	it	providing	it’s	within	their	budget	On	that	note,	charter	schools	do	receive	public	funding	but	also	receive	private	funding,	and	therefore	often	have	more	funding	than	a	public	school,	particularly	in	underfunded	areas.
Charter	school	funding	is	not	tied	to	test	performance	the	same	way	public	schools	are.	More	Choices	for	Students	and	Parents	In	a	standard	public	school	setup,	students	go	to	the	school	that	they’re	“zoned”	for	and	there	aren’t	other	options	if	that	school	isn’t	a	good	fit	for	that	student.	Charter	schools	offer	an	option	for	sending	students	to	a	school
that’s	a	better	fit,	without	the	cost	of	private	school	or	having	to	move.	This	is	an	important	factor	when	considering	charter	schools	vs.	public	schools.		3	Drawbacks	of	a	Charter	School	Of	course,	charter	schools	are	not	for	everyone	and	you	also	have	to	consider	some	key	drawbacks.	Keep	these	factors	in	mind	when	doing	your	research	into	the
schools	in	your	area.	Teacher	Qualifications	Teachers	are	not	always	required	to	have	the	same	certifications	as	public	schools.	Some	teachers	at	charter	schools	didn’t	major	in	education,	which	may	affect	their	teaching	style	and	qualifications.	Also,	teachers	are	sometimes	paid	less	than	in	traditional	schools,	and	are	expected	to	work	more
depending	on	the	school.	They	don’t	have	the	typical	protections	of	teachers	in	a	public	school	system	which	can	lead	to	poor	performance	and	struggling	students.	Less	Accountability	There	is	less	accountability	in	charter	schools.	So	if	a	student	is	struggling,	it	may	be	difficult	to	identify	the	issues	at	hand,	and	students	may	struggle	academically
before	anyone	is	alerted	to	the	problem	and/or	a	solution	is	found.	Management	and	Funding	Concerns	There	is	also	controversy	regarding	how	charter	schools	spend	their	money,	specifically	regarding	management	companies,	and	the	ethics	of	giving	taxpayer	money	to	schools	that	don’t	have	space	for	all	students,	and	that	doesn’t	have
accountability	to	the	state.	Additionally,	charter	schools	do	not	have	space	for	all	students	who	would	benefit	from	the	charter	school	system.	Especially	in	schools	that	are	successful,	spots	are	very	hard	to	come	by	and	rely	on	lottery	systems,	or	have	rigorous	application	processes.	For	this	reason,	charter	schools	tend	to	pull	out	high	performing
students	from	public	schools,	which	disproportionately	affects	the	funding	for	both	the	charters	and	the	local	public	schools.	For-profit	charters	specifically	also	offer	tax	incentives	that	make	them	vulnerable	to	corruption,	which	is	an	additional	concern	to	keep	in	mind	if	you	do	have	for-profit	charter	schools	in	your	area.	When	you	are	looking	at
schools,	make	sure	to	separate	what	is	a	charter	school	and	what	isn't,	so	you	don't	get	roped	into	paying	tuition	and	fees	for	schools	that	present	themselves	to	look	like	a	charter	school	but	actually	aren't.		Charter	Schools	vs.	Public	Schools	Many	students	don’t	thrive	in	a	public	school	environment,	whether	it’s	because	student	needs	smaller
classes,	require	independent	study	time,	or	need	a	more	creative	environment.	Some	parents	also	prefer	the	independence	of	a	charter	school	environment,	since	they	don’t	have	to	adhere	to	a	strict	curriculum	and	standards	set	by	the	state.	Charter	schools	also	vary	in	the	level	of	parental	involvement.	Charter	schools	often	require	more	involvement
on	the	parents’	part	in	academics,	like	regular	contact	with	teachers,	but	less	in	other	areas,	like	volunteering	for	events	or	extracurriculars,	or	making	donations.	Both	charter	schools	and	public	schools	offer	online	options.	This	varies	by	state,	but	if	your	child	is	considering	going	to	school	online,	then	the	charter	school’s	online	program	might	be	a
better	fit.			Is	a	Charter	School	Right	for	You?	Being	able	to	choose	a	school	is	a	huge	opportunity,	and	charter	schools	are	still	a	fairly	new	option	for	students	in	the	United	States.	Whether	or	not	a	charter	school	is	right	for	your	child	will	depend	on	a	lot	of	factors,	including	the	public	school	system	in	which	you	live,	and	the	student	themselves.
Consider	the	following	when	deciding	on	schools.	You	can	also	look	into	examples	of	successful	charter	schools	to	see	how	a	school	compares.	Consider	Your	Child's	Learning	Style	One	of	the	main	reasons	kids	go	to	charters	is	to	give	them	a	better	education	with	more	individualized	attention.	If	your	child	learns	better	in	small	environments,	or
adapts	well	to	non-traditional	teaching	methods	Consider	Parental	Involvement	Many	charter	schools	expect	people	to	be	more	or	less	involved	than	a	traditional	public	school.	When	you	do	your	research,	make	sure	to	talk	to	other	parents	who	will	give	you	honest	answers	about	what	the	school	expects	from	parents.	Weigh	the	Pros	and	Cons	of
Charter	Schools	vs.	Public	Schools	in	Your	Area	The	decision	to	send	a	child	to	a	charter	school	is	often	influenced	by	the	state	of	the	local	public	school.	Unfortunately	in	the	United	States	the	quality	of	public	schools	varies	greatly	from	city	to	city	and	state	to	state.	Charter	schools	can	also	vary	in	quality,	and	can	be	better	or	worse	than	your	local
public	school	in	several	ways,	including	funding,	supplies,	teacher	qualifications,	and	more	Knowing	this	information	about	your	local	schools	takes	a	lot	of	research.	Since	so	many	students	attend	public	school,	you	should	be	able	to	access	this	information	about	your	public	school	easily.	Websites	like	GreatSchools.org	rank	public	and	private
schools.	You	can	also	check	to	see	if	the	charter	school	you’re	considering	has	ratings	or	reviews.	Reviews	from	parents	and	attendees	will	point	out	something	the	school	itself	won’t,	and	you	might	find	more	honest	information.	Research	the	Management	and	Teaching	Style	As	we	discussed,	some	charter	schools	are	run	by	management	companies
or	businesses,	and	others	are	run	by	administrators	or	a	board.	Part	of	the	benefits	of	charters	is	that	there’s	typically	less	red	tape	than	a	regular	public	school.	Make	sure	that	the	management	allows	for	innovation,	and	has	systems	in	place	to	maintain	accountability.	Teachers	also	play	a	huge	part	in	the	charter	school	experience.	Look	into	reports
and	reviews	on	how	the	school	treats	their	teachers,	and	what	to	expect	from	them.	Other	parents	are	also	a	valuable	resource	when	researching	this,	as	do	the	teachers	themselves.	Research	the	School's	Funding	Charter	funding	is	not	exactly	the	same	as	public	school	funding,	so	make	sure	that	the	school	is	adequately	funded	and	has	their	charter.
Transitioning	to	a	new	school	if	the	school	loses	funding	may	be	difficult	for	your	child.	Also,	you	want	to	make	sure	the	school	has	funding	to	successfully	support	your	child	and	other	students	better	than	the	public	school.	Charters	can	also	take	donations	in	some	cases,	so	if	you’re	uncomfortable	sending	your	child	to	a	school	that	takes	donations
from	certain	companies,	this	may	be	a	factor.	Education	is	an	incredibly	important	stepping	stone	in	any	child’s	life,	and	charter	schools	can	offer	a	valuable	choice	for	students	who	do	not	thrive	in	public	school	environments.	Like	any	major	decision,	deciding	whether	or	not	to	send	a	child	to	a	charter	school	needs	to	be	thoroughly	researched,	and
there	are	a	lot	of	factors	to	consider.	Remember	that	charter	schools	can	vary	greatly	depending	on	where	you	live,	so	make	sure	you	research	specific	schools	in	your	area	and	pay	attention	to	the	details.	What's	Next?	Are	you	a	teacher	or	student	looking	for	great	learning	games	and	teaching	tools?	Make	sure	to	check	out	our	guides	as	well	as	this
list	of	spelling	games.	Interested	in	alternative	education	options?	Our	guide	to	online	high	school	can	help.	And	if	you're	interested	in	dual	enrollment,	read	all	about	How	to	Find	the	Best	Online	College	Courses	and	How	to	Get	Your	GED	Online.
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