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What	is	a	six	sigma	master	black	belt

									Ready	for	Certification?	Signup	now.	Need	training	first?	Select	an	Accredited	Provider.	Certified	Lean	Six	Sigma	Black	Belt	The	IASSC	Certified	Lean	Six	Sigma	Black	Belt™	(ICBB™)	is	a	professional	who	is	well	versed	in	the	Lean	Six	Sigma	Methodology,	who	leads	complex	improvement	projects,	typically	in	a	full-time	capacity.	A	Lean	Six
Sigma	Black	Belt	possesses	a	thorough	understanding	of	all	aspects	of	the	Lean	Six	Sigma	Method	including	a	high-level	of	competence	in	the	subject	matters	contained	within	the	phases	of	Define,	Measure,	Analyze,	Improve	and	Control	(DMAIC)	as	defined	by	the	IASSC	Lean	Six	Sigma	Black	Belt	Body	of	Knowledge™.	A	Lean	Six	Sigma	Black	Belt
understands	how	to	implement,	perform,	interpret	and	apply	Lean	Six	Sigma	at	an	advanced	level	of	proficiency.	Certification	Testing	The	IASSC	Certified	Lean	Six	Sigma	Black	Belt	Exam™	is	a	150	question,	closed	book,	proctored	exam	with	a	4	hour	allotted	time.	Some	forms	of	this	exam	may	also	include	up	to	an	additional	15	non-graded
questions*.	The	Exam	contains	approximately	30	multiple-choice	and	true/false	questions	from	each	major	section	of	the	IASSC	Lean	Six	Sigma	Black	Belt	Body	of	Knowledge	and	is	administered	in	more	than	8,000	Testing	Centers	located	within	165	countries	throughout	the	world	and	through	the	IASSC	Web-Based	On-Demand	testing	system	and	by
hundreds	of	IASSC	Accredited	Providers.	Requirements	In	order	to	achieve	the	professional	designation	of	IASSC	Certified	Black	Belt	(IASSC-CBB™)	from	the	International	Association	for	Six	Sigma	Certification,	candidates	must	sit	for	the	IASSC	Certified	Lean	Six	Sigma	Black	Belt	Exam	and	achieve	a	minimum	score	of	70%.	There	are	no
prerequisites	required	in	order	to	sit	for	the	IASSC	Certified	Lean	Six	Sigma	Black	Belt	Exam.	For	more	about	this	see	FAQ’s	and	the	IASSC	position	on	knowledge	and	application.	Purchase	a	Black	Belt	Exam	Voucher	for	$395	USD	through	the	link	provided	below.	Preparation	For	those	who	wish	to	sit	for	the	exam	it	is	recommended,	but	not
required,	that	Lean	Six	Sigma	training	is	obtained	through	a	qualified	institution,	Lean	Six	Sigma	trainer	or	corporate	program.	It	is	also	recommended,	although	not	required,	that	those	sitting	for	the	exam	have	some	degree	of	real-world	Lean	Six	Sigma	work	experience	and	project	application	experience.	IASSC	offers	a	non-proctored	(informal)
Black	Belt	Evaluation	Exam	that	may	help	you	determine	if	you	are	ready	to	sit	for	an	official	proctored	Certification	Exam.	Certification	Upon	successful	achievement,	Professionals	will	receive	IASSC	Black	Belt	Certification	issued	by	the	International	Association	for	Six	Sigma	Certification™,	a	true	independent	third-party	Certification	Association
within	the	Lean	Six	Sigma	Industry.	IASSC	Certification	is	recognized	perpetually.	In	accordance	with	the	IASSC	Recertification	Policy,	effective	March	1,	2017,	a	classification	system	recognizes	certifications	as	“Current”	for	a	period	of	three	years	and	defines	regulations	for	maintaining	such	Status.	An	IASSC	Certified	Black	Belt	is	issued	a
Certificate	(PDF)	which	includes	a	Certification	Number,	a	badge	(.png	file),	added	to	the	Official	IASSC	Certification	Register	and	granted	the	right	to	use	the	IASSC	Certification	Marks	and	Titles;	a	professional	designation	which	may	be	used	in	resumes	and	public	profiles	such	as	LinkedIn,	consistent	with	the	IASSC	Marks	Use	Policy.	Purchase	On-
Demand	Web-Based	Exam	Purchase	an	IASSC-PearsonVue	Exam	Integrate	IASSC	Certifications	into	your	LSS	Programs	Enhance	Your	Professional	Development	Course	Overview	Course	Overview	Receive	a	globally	recognized	SSGI/Baldrige	Co-Branded	Lean	Six	Sigma	Master	Black	Belt	Certification.	The	Baldrige	framework	empowers
organizations	to	reach	their	goals,	improve	results	and	thereby	improve	their	ability	to	deliver	patient	value.	This	course,	aligned	with	that	framework,	introduces	professionals	to	the	way	in	which	these	goals	can	be	delivered	within	an	organization.	It	focuses	on	how	process	efficiency	can	be	improved	and	how	these	processes	can	be	designed	to
deliver	consistent	customer	or	client	quality.	The	Master	Black	Belt	course	is	intended	for	those	who	have	an	extensive	professional	background	in	managing	process	improvement	initiatives.	This	course	prepares	professionals	to	coach	and	educate	other	on	Lean	Six	Sigma	principals.	Not	only	does	it	require	greater	proficiency	in	the	Body	of
Knowledge,	but	it	also	requires	an	understanding	of	the	basic	principles	of	management	to	ensure	effective	interaction	with	a	wide	range	of	stakeholders	from	those	in	leadership	positions	in	the	organization	to	those	on	project	teams.	Skill	Level:	Expert	Project:	Required	Experience	Based	Project	Included	Software	Requirements:	None	Price:	$699
Includes:	Training	&	Certification	Format:	100%	Online,	Self-Paced	Completion	Time:	5-10	weeks	(150	hours)	Instructor:	Dr.	Barry	Shore,	UNH	PMI	PDUs:	96	SHRM	PDCs:	45	Prerequisites:	Black	Belt	Syllabus:	Click	Here	Downloadable	Brochure:	Click	Here	Enroll	Now:	$699	Enroll	Your	Team	Today!	Contact	us	for	pricing	and	invoicing.
✓	Individuals	with	10+	years	of	managing	and	leading	process	improvement	projects.	✓	Certified	Black	Belt	professionals	interested	in	expanding	their	Six	Sigma	knowledge	base.	✓	People	who	are	looking	for	a	Lean	Six	Sigma	course	that	prepares	them	for	expert	level	certification.	✓	Those	looking	to	coach	and	consult	others	on	Lean	Six	Sigma.
PROJECT	REQUIREMENTS	Submission	of	Project	Upon	Course	Completion.	–	Experienced-Based	Project	(provide	confirmation	details).	Project	introduction,	documentation	and	templates	provided.	Project	Management,	Leadership,	DMAIC,	Process	Design	and	Improvement,	Sampling	and	Process	Control,	Basic	Control	Charts,	Advanced	Control
Charts,	Customer	Expectations:	USL	and	LSL,	Risk	Mitigation,	Hypothesis	Testing,	Non-parametric	Statistics,	Regression,	Design	of	Experiments.	Certification	Exam	Included	in	Purchase	Exam:	160	multiple	choice	&	true/false	questions.	Passing	Score:	80%	Retakes:	Unlimited	retakes	at	no	additional	fee.	How	to	Take	Exam:	Online,	at	your	own
convenience,	2.5-hour	time	limit.	Re-Certification/Renewal:	Not	needed,	certification	has	lifetime	value.	✓	Industry	Recognized	and	Approved	Lean	Six	Sigma	Master	Black	Belt	Certification	and	ID.	✓	Verifiable	ID	License	Number	✓	Digitally	Hosted	Credentials	–	Attach	to	LinkedIn	✓	96	PDUs	Pre-Approved	by	PMI	✓	45	PDcs	Pre-Approved	by	SHRM
SSGI/Baldrige	Foundation	Co-Branded	Lean	Six	Sigma	Master	Black	Belt	Certification.	VIEW	MORE	PROGRAMS	©	Copyright	2020	Six	Sigma	Global	Institute	&	Baldrige	Foundation	Lean	Six	Sigma	Master	Black	Black	training	is	fully	online,	self-paced	and	has	no	time	restrictions.	This	course	has	been	designed	for	those	who	are	looking	to	obtain	the
highest	level	of	training/certification	in	Six	Sigma.	This	course	builds	off	of	the	Black	Belt	by	covering	additional	management	focused	topics.	It	prepares	professionals	to	coach	and	educate	others	on	Lean	Six	Sigma	principals.	Not	only	does	it	require	greater	proficiency	in	the	Body	of	Knowledge,	but	it	also	requires	an	understanding	of	the	basic
principles	of	management	to	ensure	effective	interaction	with	a	wide	range	of	stakeholders	from	those	in	leadership	positions	in	the	organization	to	those	on	project	teams.	There	are	no	required	software	applications	and	you	do	not	need	to	purchase	any	additional	training	material.	Course	Topics:	Project	Management,	Leadership,	DMAIC,	Process
Design	and	Improvement,	Sampling	and	Process	Control,	Basic	Control	Charts,	Advanced	Control	Charts,	Customer	Expectations:	USL	and	LSL,	Risk	Mitigation,	Hypothesis	Testing,	Non-parametric	Statistics,	Regression,	Design	of	Experiments	and	more.	View:	Full	Course	Syllabus	Here	Note:	SSGI	is	a	PMI®	(Project	Management	Institute)
Authorized	Training	Partner	(ATP)	for	Lean	Six	Sigma	Master	Black	Belt	training.	Claim	96	PDUs	upon	program	completion.	Course	Completion	Time	Est.	completion	time:	5-10	weeks.	Self-paced	training	with	no	expiration.	There	is	no	time	restriction	as	the	program	will	not	expire	(you	will	have	lifetime	access).	Online	training	is	self-paced	and	can
be	completed	on	your	own	time.	What	is	Included?	Training	material	is	hosted	online	via	the	SSGI	Learning	Dashboard.	All	materials	have	been	developed	by	Dr.	Barry	Shore,	Prof.	Emeritus	University	of	New	Hampshire.	Upon	enrolling	you	will	have	access	to	the	following:	Full	Course	(presentations,	case	studies,	templates,	quizzes)	Study	Guide
Flash	Cards	Practice	Exam	Project	Component	(Required)	Access	to	the	Lean	Six	Sigma	Master	Black	Belt	Certification	exam.	SSGI	Master	Black	Belt	Certification	with	verifiable	ID	License	Number	&	Digital	Badge	upon	passing	examination.	*	Training	will	fully	prepare	you	for	the	certification	exam	(included	with	your	purchase).	Lean	Six	Sigma
Master	Black	Belts	(MBBs)	are	qualified	to	lead	and	educate	all	levels	of	an	organization	in	Lean	Six	Sigma	tools	and	methodologies.	They	provide	guidance	to	leaders,	aligning	Lean	Six	Sigma	projects	with	an	organization’s	business	plan	to	further	drive	continuous	improvement.What	are	the	core	competencies	of	a	Certified	Master	Black	Belt?You
must	demonstrate	the	ability	to	teach,	facilitate	and	communicate	effectively	through	coaching	and	mentoring	–	leading	to	the	successful	completion	of	projects.You	must	show	competence	in	the	key	examination	areas.You	must	show	technical	proficiency	with	process	improvement	concepts	and	advanced	tools.You	must	have	strong	analytic	and
problem-solving	skills	including	the	ability	to	recommend	alternative	solutions	and	translate	complex	concepts	into	simplified	and	understandable	examples.•You	must	demonstrate	the	ability	to	quickly	understand	a	Black	Belt’s	projects	and	provide	guidance/direction	for	the	next	steps.	Contact	us	for	more	detailsRequest	a	Master	Black	Belt	Guide
and	Agenda	Prerequisites:	Who	can	take	our	course?To	become	Juran	MBB	Certified,	a	candidate	must	be	a	Certified	Black	Belt.	They	should	be	able	to	demonstrate	sound	knowledge	of	the	methods	and	tools,	and	defend	them	when	reviewed	by	a	MBB	Certifier	and	Juran’s	CEO.The	Juran	MBB	program	is	designed	for	candidates	who	can	think
strategically	and	have	already	attained	Black	Belt	certification	(as	well	as	Green	Belt	and	Yellow	Belt).	Candidates	should	be	fully	committed	to	becoming	an	evangelist	for	culture	of	excellence	principles	within	their	organization,	while	having	a	genuine	desire	to	train	and	educate	other	leaders	in	the	methodology.Master	Black	Belts	are	inspirational
leaders	and	innovators,	always	seeking	new	ways	to	align	business	practices	with	Lean	Six	Sigma	and	relentlessly	seeking	improvement	across	all	processes	and	departments.	Anyone	looking	to	become	a	MBB	requires	a	high	level	of	drive	and	determination,	not	to	mention	an	ability	to	absorb	and	understand	complex	problems.	Why	should	you	take
our	course?	How	to	start	getting	results	Fill	out	form	and	find	out	if	you	meet	the	criteriaMaster	Black	Belt	certification	runs	throughout	the	year.	Please	speak	to	a	representative	for	pricing	or	fill	out	our	contact	form	here.	Receive	welcome	packet	Once	you	have	been	approved	-	you	will	receive	a	a	personal	welcome	packet	that	includes	a	login	to
your	online	portal,	tools	&	templates,	and	a	syllabus	with	due	dates	and	expectations.	Sign	onto	the	first	webinar	Using	the	link	provided	in	your	packet,	join	VP	&	coach	Michael	Stamp	for	your	first	live	webinar.	Become	a	certified	Master	Black	Belt	After	a	few	short	weeks,	personalized	project	coaching,	and	a	lot	of	learning,	save	your	organization
$250K+	by	becoming	a	Juran	Certified	Lean	Six	Sigma	Master	Black	Belt.	More	information:	Certification	|	Schedule	|	Cost	|	Instructors	|	Contact	us	Course	description	A	Lean	Six	Sigma	Black	Belt	is	a	trained	improvement	agent	who	demonstrates	change	management	skills,	project	management	skills,	team	leadership,	and	understands	team
dynamics.	Certified	Black	Belts	implement	breakthrough	improvements.	Upon	completion	of	this	course	and	training,	you'll	know	how	to:	Lead	complex	and	multifunctional	process	improvement	or	process	design	projects	Manage	projects	using	a	roadmap	that	encompasses	change	management	Identify	and	optimize	the	key	factors	that	are	linked	to
the	customers	needs	in	a	process	or	product	Analyze	data	and	information	to	demonstrate	and	prove	the	way	forward	Achieve	successful	breakthroughs	in	environments	where	resistance	is	a	challenge	At	a	high	level,	the	training	content	is	the	following:	Strategic	deployment	planning	tools	Change	management	tools	Team	decision-making	tools
Analysis	tools	Statistical	tools	Project	management	Artificial	Intelligence	tools	Certification	High	certification	standards	are	applied	to	ensure	the	highest	level	of	knowledge,	recognition,	and	credibility.	A	Lean	Six	Sigma	Black	Belt	certificate	will	be	awarded	through	McGill	University	and	the	Council	for	Six	Sigma	Certification	and	signed	by	a
Certified	Master	Black	Belt.	The	certification	requirements	are	the	following:	Complete	1	project	from	definition	to	implementation,	including	controls	Pass	interim	exams	Pass	final	exam	Please	note	that	a	total	of	16	hours	of	coaching	will	be	provided	throughout	the	project	phase.	Schedule	Day	1:	Friday	October	15,	2021	-	1:00	pm-5:00pm	EDT	Day
2:	Friday	November	5,	2021	-	9:00	am-5:00pm	EST	Day	3:	Saturday	November	6,	2021	-	9:00	am-5:00pm	EST	Day	4:	Friday	December	3,	2021	-	9:00	am	-	5:00	pm	EST	Day	5:	Saturday	December	4,	2021	-	9:00	am-5:00pm	EST	Day	6:	Friday	January	14,	2022	-	9:00	am	-	5:00	pm	EST	Day	7:	Saturday	January	15,	2022	-	9:00	am-5:00pm	EST	Day
8:	Friday	February	11,	2022	-	9:00	am	-	5:00	pm	EST	Day	9:	Saturday	February	12,	2022	-	9:00	am-5:00pm	EST	Exam:	Friday,	March	25,	2022	View	detailed	agenda	>	Cost	The	cost	is	$9,999.00	CDN	(taxes	included).		Installment	payments	can	be	made	online	(3	installments).	Payments	need	to	be	completed	before	the	start	of	module	1.	Spaces	are
limited	and	course	registration	is	processed	on	a	first-come	first-served	basis.	What	is	included	9	1/2	days	of	training	16	hours	of	coaching	on	the	projects	Lean	Six	Sigma	Companion	templates	from	Abacus	Team	Access	to	Minitab	for	the	duration	of	the	course	Training	material:	electronic	or	printed	as	per	your	choice	Pre-requisites	Lean	Six	Sigma
Green	Belt	Certification	from	McGill	University.	Other	Green	Belt	certifications	are	welcome	and	will	be	assessed	for	content	equivalence.	2	years	of	work	experience	(in	any	field)	Exceptions	will	be	reviewed	Refund	Policy	For	cancellations	two	weeks	or	more	before	the	session:	full	refund	For	cancellations	between	one	to	two	weeks	before	the
session:	$7000	refund	if	that	amount	was	paid	For	cancellations	less	than	a	week	before	the	session:	no	refund	Download	the	Lean	Six	Sigma	Black	Belt	Summary	For	any	inquiries,	please	email	leansixsigma	[at]	mcgill.ca	or	call	514-398-4066.	Instructors	Alex	has	trained,	coached	and	certified	over	1400	Green	Belts	and	Lean	experts,	as	well	as	280
Black	Belts	and	21	Master	Black	Belts.	Alex	is	the	founder	of	Abacus	Team,	has	been	teaching	at	McGill	University	since	2003,	and	has	over	26	years	of	operational	experience.	Competencies:	Lean	thinking,	Lean	Six	Sigma	with	operational	and	business	processes,	Strategic	Planning,	Project	Management,	Quality	Management	Diplomas	and
Certifications:	P.	Eng.,	M.	Eng,	Lean	Six	Sigma	Master	Black	Belt	(MBB),	PMP,	Agile	SCRUM	Master	Certified	(SMC),	Environmental	Professional	(EP)	Sheri	has	27	years	of	work	experience	including	consulting	in	Lean	Six	Sigma	for	the	last	3	years.	Prior	to	consulting	she	was	the	Sr	Director,	Industrial	Performance	and	Director	of	Learning	at
Sanofi.	Competencies:	Corporate	strategy	deployment,	cost	reduction,	training	strategies,	Project	Management,	Change	Management	Diplomas	and	Certifications:	Project	Management	Professional	(PMP),	Lean	Six	Sigma	Master	Black	Belt	(MBB),	and	Certified	Training	&	Development	Professional	(CTDP),	Prosci	Certified	Change	Practitioner
Contact	us	For	more	information	on	Lean	Six	Sigma	Black	Belt	training	at	the	Desautels	Faculty	of	Management	at	McGill	University,	please	contact:		Tel.:	514-398-4066leansixsigma	[at]	mcgill.ca	Why	choose	McGill?	An	Institution	of	International	Renown	McGill	University	is	one	of	Canada's	best-known	institutions	of	higher	learning	and	one	of	the
leading	universities	in	the	world	while	the	Desautels	Faculty	of	Management	is	ranked	as	one	of	the	world’s	top	international	business	schools.	The	faculty	has	been	re-accredited	by	the	European	Quality	Improvement	System	(EQUIS)	for	the	maximum	period	of	five	years,	and	is	a	member	of	the	United	Nations’	Principles	for	Responsible
Management	Education	(PRME)	initiative	and	the	Graduate	Management	Admission	Council	(GMAC),	a	non-profit	organization	of	leading	graduate	business	schools	worldwide.	Accredited	Training	Providers	The	Program	for	Operations	Excellence	at	the	Desautels	Faculty	of	Management	offers	training	opportunities	tailored	to	meet	the	needs	of
corporate	executives	and	professionals.	This	program	has	been	delivering	quality	and	operations	related	courses	to	students	and	industry	professionals	for	over	twelve	years	in	the	Montreal	and	Toronto	areas.	The	Council	for	Six	Sigma	Certification	is	a	professional	accrediting	body	within	the	Six	Sigma	industry.	The	accredited	training	providers	are
rigorously	reviewed	to	ensure	that	they	meet	an	extensive	checklist	of	compliance.	More	about	our	accreditations	>
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